


 

repercussions for residents, residential aged care providers and the 

escalating ‘bed blocker’ issues facing the hospital system. 

• Funding model needs to consider CALD NWAU values similar to the 

Base Care Tariffs currently in place. This was not considered in the 

original RUCS. 

• Funding model needs to consider Size of provider NWAU values. 

Essential to stem the exit of small providers. 

3.0 Consultation Questions 

What, if any, changes do you suggest IHACPA consider for the residential 

aged care pricing principles? 

St Basil’s Homes (SA), supports the Overarching, Process, and System Design 

principles that IHACPA have proposed as the residential aged care pricing 

principles. However, we would like to comment on the following. There is a 

danger that system design principles such as ‘Fostering care innovations’ 

and ‘person-centred’, will be hampered with the prescriptive inputs required 

currently in the aged care system. Mandated care minutes for prescriptive 

roles will inhibit innovation in resident specific models of care. 

At St Basil’s Homes (SA), we have acknowledged the importance of 

investing in building relationships, creating care leaders and communicating 

with our ‘St Basil’s family’- residents, family and staff. As such, our model of 

care includes non-clinical Living Well House Managers, who have fostered 

valued partnerships, embraced our care leadership model to develop a 

successful team culture and continue to drive resident driven care. The fruits 

of this have been remarkable. Prescriptive mandated care minutes under 

the current climate, make such innovative models of care, almost impossible 

to sustain.   

The term ‘person-centred’ is utilised very loosely and perhaps requires us to 

stop and ask ourselves, ‘What does person-centred care mean’ in the 

context of pricing models? Especially as it could be argued that the current 

aged care environment has still not achieved this within the current funding 

model, yet the data being captured and driving pricing decisions is based 

on this current environment. 

The System Design principles do not include any reference to the built 

environment.  We are all aware that economies of scale from a 

rostering/staffing point of view occur when residents reside in large 

communal living environments.  We also know that the majority of homes 

who have 5 star ratings are homes are smaller (average 40 residents) and 

homelike.  We know that these homes struggle to be financially viable.  The 

Royal Commission2 recommendation 45: Improving the design of aged care 

accommodation embraces the concept of ‘small household’ models of 

accommodation.  If we are truly going to embrace this built environment 

aspiration (and we should), then we need to have this as a consideration in 

the pricing principles as it does cost more to staff a small household 

environment. 





 

This unwanted trend continues to persist as we know smaller providers are 

finding it difficult to remain viable under the current conditions. The last thing 

that we would like to see is a ‘cookie-cutter’ residential aged care system. It 

goes against all the person-centred principles that are central to the aged 

care objectives. We cannot ignore these persistent and worrying trends. 

 

4.0 Other comments 

The importance to accurately capture the time required to deliver care 

(direct and indirect), must be prioritised. While methodologies of coded 

activity via barcodes (RUCS) and/or proximity beacons (Residential Aged 

Care Costing Study in 2023); Coded Care Documentation (Telstra Health) 

are very good in capturing significant data inputs, they primarily relate to 

direct care. However, the methodologies utilised to date, have failed to 

understand the significant indirect time required for items such as case 

conferences, incident management, reporting, family enquiries, resident 

and family consultation, reporting, analysis, reviews, notifications, and so on. 

While perhaps viewed as archaic and onerous, shadowing and observing 

may yet be the best means available to capture this data accurately. An 

accurate funding model is the very foundation to effective decision making.  

 

St Basil’s Homes (SA) consent to IHACPA contacting Chief 

Executive) or  (Business Development Executive) for further 

information or clarification about this submission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  






